JUInD

ORDINARY CONGRESS

BUDAPEST

11 June 2025

GENERAL TREASURER

NASER AL TAMIMI

IJF Growth

WHERE IT IS NEEDED
Finances are directed where
it is needed most for the
promotion and development
of the sport, retention of
talent and skills, donations
to member federations,
competition expenses, etc.

SINCE 2007

EXPONENTIALRR Ireasury supporting  IJF's
GROWTH exponential growth for the

past 18 years since 2007.

CORRECT
DIRECTION

IJF TEAM

Tremendous growth and crisis
management due to the relentless
efforts of the President, EC members,
IJF team members, and Treasury.

RELENTLESS
EFFORT

RISK
EVALUATING )\ NAGEMENT
& & ANALYSIS ; FINANCIAL MANAGEMENT

REPORTING IUF  Financial management focuses on

WORKING f-:-fficiently . qllgcating working cqpijcal,
CAPITAL implementing risk management strategies,
MANAGEMENT evaluating and reporting  financial
performance, managing accounts receivable
and payable, and conducting audits to ensure
optimal financial decision-making and

regulatory compliance.

AUDIT
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Working Capital Management
Our working capital management strategy is centered on maintaining an optimal balance between
current assets and liabilities.

This approach enhances cash flow and ensures financial stability, supporting the IJF's ongoing activities,
operations, and growth opportunities.

—
= Cash Flow Management
Budgeting and Forecasting

Accounts Receivable Management

Accounts Payable Management

Audit

We prioritise consistent evaluating and reporting of our financial performance. Reviewing and revising
financial plans based on the insights gained from regular reporting ensures we can set the proper
financial strategy to support IJF's continuous growth.

AND the IJF's audit processes, supported by regular reporting and analysis, ensure the accuracy and
reliability of financial information.

They also identify potential risks related to compliance, operational efficiency, and financial goal
alignment, fostering a strong and effective control environment.

@ IJF Audit Processes Cooperating with PriceWaterhouseCoopers
@ The Audit Processes Detect Potential Compliance Issues and Inefficiences

@ Ensuring that Resources are Allocated Effectively and in Line with Strategic Goals
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Risk Management & Analysis
Our risk management focuses on monitoring finances, addressing issues promptly, optimizing assets,
and ensuring strong financial integrity.

2023-2025 Expenditure

TOTAL INCOME: TBC

LICENSING FEE

CONTRIBUTIO
PARTNERSHIP FROM OLYMPIAD
BROADCASTING
RIGHTS

TOTAL EXPENDITURE: TBC

TRAVEL EXPENSES OFFICE EXPENSES

DONATION COMPETITION EXPENSES

PROFESSIONAL EXPENSES PERSONNEL EXPENSES
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Financials 2023-2025

STBC STBC STBC

TBC
NET PROFIT

IJF Financial: A Synopsis Profit and Loss

N ET P Ro F I T INCOME ($ MILLION) 25.7 29.5 33.7
INCREASED 2023 -2025 it ©
ETEROSSs ss 42

Net Profit -

Expenses

income _

5 10 15 20 25 30 35 40

2023 m2024 m2025*
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