
A1 Start-up of judo implementation 
process

A1.1 Establishing contact with National Judo Federations

A1.2

Initiating discussions and meetings with the highest 
military/police and civilian authorities on the importance of 
judo in the physical training of the military/police 
personnel.

A1.3

Gathering necessary information regarding the current 
state of judo in the training process (units level) and 
educational system (high schools, academies, training 
schools)

A1.4

Visiting the existing facilities of the selected military units, 
police departments and military/police academies in view 
of assessing the state of judo, existing infrastructure, 
existing material base, training level of the judo 
instructors, coaching/training methods.

A1.5
Organizing judo demonstrations by the National Judo 
Federation in cooperation with the Ministry of Defence 
and Ministry of Internal Affairs. 

A1.6 Organizing conferences on the importance of judo in the 
training process of the military and police personnel. 

A1.7
Organizing conferences on the importance of judo as 
education tool (judo as a way of developing the future 
military personnel). 

A2 Project implementation in the 
military/police units

A2.1 Selecting one pilot unit from every force category for the 
project implementation. 

A2.2 Employing one specialist instructor for each appointed 
unit. 

A2.3 Organizing courses for instructors in order to specialize 
as many judo instructors as possible

A2.4 Equipping each unit with at least one judo mat. 

A2.5 Providing judo equipment for the involved personnel. 

A2.6 Organizing judo events/championships on units’ level, 
inter-units, at category level, on national level.
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A3

Improving Quality of judo in Selected 
Institutions and improving the judo 
competencies of personnel in the 
selected institutions

A3.1

Improvements in teaching, training and learning facilities 
through: 
✓ Modernization and strengthening of judo facilities;
✓ Updating judo training resources;
✓ Procurement of judo equipment;
✓ Modernization/improvements of supporting 
departments;
✓ Improve the quality and relevance of the judo 
programs;
✓ Starting new judo programs.

A3.2
Increased enrolment in existing judo programs, starting 
new judo programs, providing assistance and 
enhancement of training and consultancy activities. 

A3.3 Staff development for improved competence. 

A3.4 Enhanced interaction of the military/police structures with 
National Judo Federation and judo clubs.

A3.5
Collaborative activities with National/International 
Military/Police Judo Organizations for applicable thematic 
judo training. 

A4

Monitorization and evaluation of the 
performance of Project Institutions 
and identification of variance, if any 
from the plan and suggest remedial 
measures, as required.

A4.1
Ensuring successful and timely implementation of the 
Project at the Central and Institutional levels. 
Monitoring and evaluation of performance.  
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A5 Mentoring

A5.1
Mentoring of the Project Institutions towards quality 
improvement and audit the performance in achieving the 
goals.

A6 Communications and Visibility 
Strategy                                           

A6.1
Direct communications (workshops, seminars, trainings, 
etc.) with national, local authorities and military/police 
personnel.

A6.2

Publicity/public information outreach including press 
media conference upon major initiatives of judo, press 
releases, photo opportunities, newspaper and other 
features.

A6.3 Web based communications.
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